Montgomery Community College
President’s Cabinet
Agenda
September 8, 2026

Present:

Dr. Chad Bledsoe, Jeanette McBride, Dr. Natalie Winfree, Dr Hunter Smith, Dr. Amy Frieary, Amy
Goodwin, Charity Shore, Cody Starling, Hollie Hunter, Josh Hussey, Kelly Morgan, Korrie Ervin, Marcus
Ervin, Mark Dye, Nicole McRae (optional), Ricardo Romero, Susanna Kornegay, and Touger Vang

Absent: Taylor Mitchell (optional)
The virtual meeting was called to order at 8:35a.m.

Hollie Ritter gave a Title IX presentation to those in attendance. A PDF of the presentation is located in
the folder titled “Cabinet Meeting 2026-09-08", in the Teams Cabinet 2026 files.

Dr. Bledsoe confirmed that a fire drill will be held on campus during the week of September 14-18,
2026. Dr. Winfree will check to determine whether any tests might be interrupted by the drill.

Susanna Kornegay reminded Cabinet members that tickets for the Fall Fundraiser are available for
purchase in her office.

Dr. Winfree announced that James Brown, the new Director of Short-term Programs, began on
September 1, 2026. His office is located in the CTE Building. Dr. Carol Marshall will join the college on
September 15, 2026, as the new Dean of Student Services.

Touger Vang announced that Spring 2027 textbook adoptions will begin on September 15, 2026. He will
send an email reminder to faculty.

Dr. Winfree announced the following upcoming events, which were added to the calendar:

e Made in Montgomery Manufacturing Day — October 2, 2026, at 11:30 a.m.
e 8th Grade Students on Campus — October 22, 2026
e MCCOpen House — November 5, 2026, at 4:00 p.m.

The meeting adjourned at 9:07 a.m.

End of Minutes



Action Items

Discussion Items

e  Fire Drill
Title IX Admin Training at 8:30 am (Hollie Ritter)
Announcements

Calendar of Events

EVENT DATE TIME
Made in Montgomery Manufacturing Day 10/2/2026 11:30 a.m.
Viva Las MCC — MCC Foundation Fundraiser 10/9/2026 5:30 p.m.
8" Grade Students on Campus 10/22/2026

MCC Open House 11/5/2026 4:00 p.m.
Clays for Education — Foundation 11/6/2026 Noon

General Updates

President’s Office

President

Foundation

e VivaLas MCC will be October 9 at the James Garner Center in Troy
o We have raffle tickets available, please come by the Foundation Office or you can do
payroll deduction for a ticket.
Clays for Education will be November 6 at Hyatt Farms starting at noon.

Grants Update



Marketing and Public Relations

Instruction and Student Services

Vice President of Instruction and Student Services
e Annual Title IX notifications have been distributed to employees and students
e James Brown, Director of Short-Term Programs, started 9/1

e Dr. Carol Marshall, Dean of Student Services, starts 9/15
Arts and Sciences

Career and Technical Services

Continuing Education

Health and Human Services

Student Services

Administrative Services

Administration/Finance

Facilities

Technology

Learning Resources



e Spring 2027 — Textbook Adoption — start September 15, 2026 — will send email to faculty.
Human Resources





